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TROOP 491 POLICY 2014-2015 

 

MEETING TIMES 

 

 Our meetings are held on Monday nights in the American Legion Hall, starting at 7:30 P.M., and 
finishing about 8:45 P.M. Please have your son at the hall between 7:15 P.M. and 7:25 P.M. and be available to 
pick him up between 8:45 P.M. and 8:55 P.M. unnecessary hardship is placed on the Scoutmaster when parents 
do not pick up their son on time, as no scout is left standing alone. The Scoutmaster is the last to leave. 
 

UNIFORMS 

 

Over the past years, we have had, and still have, a uniform policy. Uniforms (Shirt with proper 
insignias, Official Trousers, Neckerchief, and Belt) are to be worn at all Troop meetings and to and from all 
Troop events. This includes: camp outs, hikes, weekend events, summer camp, and ski trips (troop swims are 
excluded). When your son(s) joined our troop he received a Troop #1 neckerchief. This is a part of the required 
uniform, and will need to be worn with a neckerchief slide at all meeting and troop functions with the possible 
exception of hikes and campouts. Replacement neckerchiefs are available from the scoutmaster or his assistants 
at a minimal cost.  

 

Some parents and scouts do not see the need for these requirements. The need is explained easily. 
When your son joins our troop, he, as an individual, becomes a "Scout" of Troop 491. As a scout, all outside 
influences are removed. Race, color, religion, ethnic group, financial or social standing in the community simply 
have no place in scouting. In our scouting community, we are one. We are all members of the troop, and the only 
differentiation between the scouts is their Badge of Rank. We learn to work together as an organized group, with 
the chain of command system. All scouts looking the same, i. e. the policy of standard uniforming, adds the 
atmosphere necessary to achieve this goal. Our uniform expectations are similar to any sports team. If a 
scout chooses not to dress in the uniform he may be asked not to participate in an activity by the senior 
patrol leader with the support of the scoutmaster and his assistants. 

  
Parents please support the Scoutmaster and Assistant Scoutmasters and provide your son with the 

uniform he needs. Uniforms can be purchased at the CT Yankee Scout Shop in Milford, CT, and online at 
www.scoutstuff.com. There are some shirts and trousers available through the Troop #491 Uniform Swap. (see 
item below)  
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ATTENDANCE  
 

Troop #491 functions on a patrol basis, with the assistance of a host of volunteers. When a scout is 
absent, several things happen to the troop:  

● The performance of the scout's patrol lags. 

● The volunteer winds up preparing material to instruct a skill or merit badge without a scout to teach. 

● The scout loses valuable time in his advancement for the next rank.  

Your son chose to join Scouting, and Scouting is a duty and a commitment to himself and the Troop. Going to 
scouts is not a reward for good behavior; neither is staying home from scouts a punishment for bad behavior.  

As a Troop, we understand that each scout may be actively involved in other activities (school, sports, 
religion, etc.). It is understood and encouraged that scouts in the Troop take part in all these activities. It is also 
understood and expected that decisions will need to be made when conflicts arise. The Troop expects that scouts 
will place a priority on their Scouting experience in the Troop, and make their decisions accordingly. The Troop 
has taken these issues into account in the planning and execution of their yearly program. Parents please 
encourage your son(s) to make decisions that benefit your son(s) overall development from boyhood into 
manhood. The best way to have fun and to advance in Scouting is to be active and PARTICIPATE! 

Parents, please be aware that any scout that who needs to arrive late or depart early at a 
Troop event must request permission from the Scoutmaster in advance of the activity or event. In the 
case of monthly outings one week prior is requested in order that the boy leadership can plan menus 
and activities accordingly. The reason for this policy is simple. Our Troop functions on the "Patrol Method" 
and when a member of a patrol is missing the patrol's performance suffers. Every other scout in the boy's patrol 
must 'pitch-in" in order to accomplish the patrol's tasks and duties. Scouts who arrive late or leave early may 
risk their involvement in future Troop activities and events, and may be assigned make-up duties by 
the Senior Patrol Leader.  

FINANCIAL CAPABILITY  

We never turn away a boy because he cannot afford the equipment necessary to participate in scouting 
activities. If you have financial hardships, please contact the scoutmaster. The discussion will be held in the 
strictest confidence. It is possible for the necessary equipment to be provided on an ''as needed" basis. Our 
concern is the boy. Our Troop is committed to providing a program of development, advancement, training, and 
recreation, for all to the best of our ability.  

DISCIPLINE  

Since the scouting years cover the period of transformation of boyhood to manhood, the maturity level of 
a scout varies widely. If each scout tries to behave within reasonable limits, many problems will be avoided. (hint: 

use the Scout Oath and Scout Law as a guide)  
 

At times, it is easy for our "high spirited" scouts to have a lapse of memory, when the subject of 
discipline and conduct is at hand. We encourage parents to remind their sons that their conduct at meetings and 
weekend events should be no less than what would be expected within their own families, at home. Often, the 
image of scouting that is portrayed to the public, is tarnished by the actions of a very few. If a scout continues to 
be disruptive beyond our control, the parents will be contacted and a conference held with the Scoutmaster, 
Parents, and Scout. The Scoutmaster reserves the right to use his discretion in determining disruptive behavior on 
a scout(s) part that substantially affects the safety and objectives of the scouting program.  
  

Page 2 of 4  
 



Boy Scouts of America 

Connecticut Yankee Council 

 Madison - Troop #1 (491) 
Madison, Connecticut 06443 

 

 

CELL PHONES AND OTHER ELECTRONIC DEVICES 

Scouts are asked not to carry or use cell phones or other electronic devices at any Troop activities. Such 
devices are disruptive to other scouts, adult leaders and to the scouting program being conducted. All adult 
leaders carry cell phones as a safety measure which are available for important communications between 
parents and the troop.  

 

PHYSICAL EXAMINATIONS  

Troop 491 of Madison, is considered by BSA to be a "High Adventure" Troop. Due to the nature of our 
activities, BSA REQUIRES us, to have: current, up-to-date, "Class 3 Personal Health and Medical Record" 
forms on file, for both the scouts and their adult leaders.  

TROOP 491 UNIFORM SWAP  

Scout shirts and trousers are available through the Troop 491 Uniform Swap. A list of sizes is available 
from the Scoutmaster or Quartermaster. If you donate an outgrown shirt or pair of trousers to the Uniform 
Swap, you may take a similar item (if available) without charge. If you don't have a "trade-in", each item taken 
will cost $5.00. Please look through your closets for unused scout items. Donations are always needed, and will 
be gratefully accepted, and are tax, deductible.  

PARENTAL PARTICIPATION 

 We encourage each scout to invite their parent or guardian to attend monthly campouts. Parental 
participation on monthly campouts serves several purposes. Besides from having a good time, parents serve as 
the adult leadership that is necessary and required by BSA. BSA policy requires "at least two-deep 
leadership at all events and meetings". Here in Troop #1 our outdoor program sometimes requires more 
than two adults. Unlike sports programs and other recreational activities for youth, Boy Scouting relies on adult 
volunteers to provide the support for the Troop program. No one in our Troop is paid for his or her services, 
and many of our volunteers have continued their service long after their son has completed their Boy Scouting 
trail. If you are interested in accompanying your son on an outing, but don't have the necessary equipment, please 
contact the Scoutmaster who will reserve the requisite Troop gear for the event. The Troop committee is always 
looking for help from parents. As adults we provide the program for the boys to run themselves. There are of 
course some tasks that require a parent or adult to oversee, and no one person can do it all. In a busy town like 
Madison we understand that not everyone can do all of what's needed for a successful Scouting program, and 
many of our adult volunteers have very busy personal and professional schedules. With this in mind, we need all 
of the help we can get to provide the boys with a quality scouting experience. If you can help, even in a small 
way, or have a special skill that can benefit the Troop please let the scoutmaster or the Troop committee know. 
The rewards can be endless.  

Over the past year our Troop program has expanded and will continue to expand. With this in mind the 
Troop committee along with the scoutmaster and his assistants can be stretched beyond their capabilities. Unlike 
sports and other activities, our Troop is unique in that it provides a program to boys that cannot be duplicated 
anywhere else . As a parent of a son in our Troop, please be aware that you may be asked and/or expected to 
contribute to your son's scouting experience. The Troop committee may ask for volunteers to support the scouts, 
and/or will DRAFT the needed support from the resources within the Troop.  

EQUIPMENT  
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As a Troop, we are very active, and involve ourselves in a variety of events. The following is a list of the 
basic equipment you son will need, to comfortably participate in all activities. If there are any questions on 
equipment you plan to acquire, please call the Scoutmaster before making the purchase.  

Your son will need:  

● A substantial backpack, with padded -shoulder straps and hip belt.  

● A winter use sleeping bag, with a minimum degree rating of "O°F" (-20°F degree rating is preferable).  

● A lightweight sleeping bag for summer use (45°F degree rating) 

● Insulating ground pad. CLOSED cell foam pad or therm-a-rest type self inflating mattress 

● A good nylon urethane coated poncho (the cheap plastic variety last approximately one hour).  

● Good hiking boots (not work boots, the two are not related).  

● Polypropylene (synthetic) long underwear, not cotton (for fall/winter use). 

● Wool hiking socks.  

● Wool stocking cap.  

● Wool gloves or mittens.  

● A small "AA" Flashlight  

● Scout or "Swiss Army" type pocket knife  

Some Suggestions on equipment:  

1. Used Equipment can be acquired from other scouts who have outgrown their camping gear  

2. Stay away from the "high-end" name brands and "cheap" department store products. Do some 
research, ask experienced campers in the Troop for help and suggestions. Try to get the best quality 
gear for the most reasonable price.  

3. Campmor out of New Jersey is a mail-order camping supply company that is very popular within the 
Troop. They are also online at http://www.campmor.com.  

4. Eastern Mountain Sports (EMS) is also very reasonable with a good selection of gear.  
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